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City of Brights: beginning your journey – a multimedia experience 

By Todd J. Humble (Texas, USA) 

Abstract: This hyperlink infested journey starts to outline a plan to bring the City of 

Brights to reality through building random thoughts into a story for successful 

planning.  Facts and Fun are intertwined to create a memorable experience. 
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The Yell for the City of Brights Begins (T.Y. C.O.B.B.) 

To fans of baseball and sports collectibles the name Ty Cobb normally brings 

up the image of the world’s most valued baseball card.  This is often followed 

by the realization that he was the greatest baseball player of his time and still 

holds many records to this day.  Upon further research they may become 

disturbed in realizing his personal habits were far from ideal in many areas 

(1).  Going after a City of Brights to win at any cost with spikes high like Ty 

Cobb would be a mistake.  Knowing when to swing for the bleachers and 

produce the positive memories to move your project forward is as priceless as 

his elusive baseball card.   

Have you defined your base running etiquette (2)? 

Let Everyone Meet On Needs & Services (L.E.M.O.N.S.) 

Great leaders have learned to develop a vision that matches the organizations 

mission.  New ideas to support this vision must be clearly marketed internally 

before launching to the target audience.  Not having built support and 

understanding can result in wondrous inspirations turning into sour 

experiences (3).   

https://www.youtube.com/watch?v=Dh_kerKBBMw
http://www.biztimes.com/article/20140721/MAGAZINE03/307209976
https://www.youtube.com/watch?v=7q5mgtUOI_w
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Not everything that seems like a good idea will be, be sure you have a safe 

testing ground where mistakes can be laughed at when things go wrong (4).  

Projects without prelaunch testing can become a public relations nightmare 

(5). 

Do you know the difference between a Vision and Mission Statement and why 

each are important (6)?    

When you are developing new services, how well are you documenting the 

journey (7)? 

Creating A Tactical Strategy (C.A.T.S.) 

Bringing many creative ideas and staff thoughts together can be like trying to 

herd cats (8).  Our current multi-generational workforce may not always agree 

on things, but when they learn to communicate with each other the lessons 

learned are priceless (9).  Creating a strategy without sufficient resources to 

support the vision can cause noticeable frustration (10).  The best tactics 

match staff to the tasks they are passionate about (11).  Thoroughly thinking 

through all possible reactions to a new service and being prepared with 

contingency plans is crucial (12).   

Are you uncertain how to get started with tactics (13)?  

Finding lost marbles: 

Finding a useful pearl of wisdom on the Internet can be like this scene (14).  

Searching through the sticky thoughts seeking a prize only to be rewarded 

with an even greater stream of thoughts can overpower the unprepared.   

https://www.youtube.com/watch?v=VOVp6L7nUa4
https://www.youtube.com/watch?v=IPoAOXf8RIo
http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-does-it-matter
https://www.youtube.com/watch?v=yJ7-v7xVm3I
https://www.youtube.com/watch?v=m_MaJDK3VNE
https://www.youtube.com/watch?v=G4Sn91t1V4g
https://www.youtube.com/watch?v=2XID_W4neJo
https://www.youtube.com/watch?v=sP4NMoJcFd4
https://www.youtube.com/watch?v=zYELozLuWCc
http://www.forbes.com/sites/mikalbelicove/2013/09/27/understanding-goals-strategies-objectives-and-tactics-in-the-age-of-social/
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How can anyone prepare for the unknown?  Always refer back to your vision 

and mission.  Can these new thoughts, ideas, or technologies be used to 

support the vision?  If they can be used, should they? 

If an idea seems like you’ve lost your marbles, maybe you have.  Have you 

allowed your vision to be covered with the oatmeal of the day?  What should 

you do (15)?  Followed by (16).   

Mad Hatter’s Disease and the Internet: 

Like the mercury poisoning of hatters in the past (17), the overuse of 

technology in some is causing anxieties (18) and in our youth is destroying 

critical thinking skills (19).  How can libraries bring the joys of real world 

experiences to those drifting off into lonely virtual worlds?  Combining the 

online activities of our youth with real world events can create lasting positive 

memories and friendships within our communities (20). 

Where to start? 

People. Your staff have hidden talents and thoughts that could be that missing 

spark that changes everything.  People become set in their ways and even 

small changes can meet resistance if employees are not given the opportunity 

to take ownership.  Providing support to allow them to address concerns they 

have had with past practices can provide the inspiration they need to step out 

of the shadows and into the light (21).  Although first thoughts and reactions 

are not always the best they can often be what dominates the process from 

that point forwards (22).  Knowing who to let loose and who to mentor is a skill 

only learned from experience.   

https://www.youtube.com/watch?v=nfWlot6h_JM
http://blogs.wsj.com/informedreader/2008/01/14/feeling-stumped-pacing-might-help-clarify-your-thoughts/
https://www.youtube.com/watch?v=quA_EdrYLFw
https://www.youtube.com/watch?v=jqctG3NnDa0
https://www.youtube.com/watch?v=HXy4eUlkLQQ
https://www.youtube.com/watch?v=LqBQmhDmEec
https://www.youtube.com/watch?v=ROqlhMEWA70
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How are you directing the dreams of your staff and applying this to benefit the 

dreams of your community?  Who is the “Dream Director” of your organization 

(23)?   

If you ignite the passions of your community and staff people will notice (29). 

Mopping with Scrum: 

In rugby, the Scrum is when all the team unites to push for possession of the 

ball (25).  In high-tech companies, Scrum is an agile method used to break 

projects into manageable sized pieces (26).  Jeff Sutherland’s new book, 

“SCRUM: The Art of Doing Twice the Work in Half the Time” presents this 

management style to the business world for all to benefit.  In this recent TEDx 

presentation Mr. Sutherland reviews the history and development of Scrum 

(27). 

Become the “Scrum Master” for your organization and you will have begun the 

steps needed to build your City of Brights.  You’ll be amazed what happens 

when obstacles are addressed and trust is built (28). 

 

References: 

1. WCPO | 9 News | Cincinnati [Screen name]. (2010, September 8).  Mean Ty Cobb [Video 

file].  Retrieved from https://www.youtube.com/watch?v=Dh_kerKBBMw 

2. Wehrley, Susan. (2014, July 21). How well we play together in the ‘sandbox’ determines our 

success [Blog post].  Retreived from 

http://www.biztimes.com/article/20140721/MAGAZINE03/307209976    

3. DavidandApril WileandMaciborka [Screen name]. (2014, April 3).  Pucker [Video file]. 

Retrieved from  https://www.youtube.com/watch?v=7q5mgtUOI_w  

4. Dudesons [Screen name]. (2014, November 9).  Dudesons Special Vehicles – PART 1 [Video 

file]. Retrieved from  https://www.youtube.com/watch?v=VOVp6L7nUa4  

https://www.youtube.com/watch?v=2WKKBvPr_D8
https://www.youtube.com/watch?v=LZY9_Xr5XPA
https://www.youtube.com/watch?v=TSc_Gxq1two
https://www.youtube.com/watch?v=XU0llRltyFM
https://www.youtube.com/watch?v=s4thQcgLCqk
https://www.youtube.com/watch?v=u1ZB_rGFyeU
https://www.youtube.com/watch?v=Dh_kerKBBMw
http://www.biztimes.com/article/20140721/MAGAZINE03/307209976
https://www.youtube.com/watch?v=7q5mgtUOI_w
https://www.youtube.com/watch?v=VOVp6L7nUa4


International Trends in Library and Information Technology. Vol. 1, No. 3, 2014.  Page 57 
 

5. Hunky Pink [Screen name]. (2009, February 14).  Boat launch gone wrong [Video file]. 

Retrieved from  https://www.youtube.com/watch?v=IPoAOXf8RIo  

6. Evans, Jennell. (2010, April 24). Vision and Mission – What’s the difference and why does it 

matter? : Unleash the power of your Vision and Mission [Blog post]. Retrieved from 

http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-

difference-and-why-does-it-matter 

7. Fletcher, Tom. Tom Fletcher [Screen name]. (2014, March 20). From Bump to Buzz [Video 

file]. Retrieved from https://www.youtube.com/watch?v=yJ7-v7xVm3I  

8. CBS [Screen name]. (2009, January 16).  Cat Herders [Video file]. Retrieved from 

https://www.youtube.com/watch?v=m_MaJDK3VNE 

9. Doublestink [Screen name]. (2008, February 17). Life is like a mop [Video file]. Retrieved from 

https://www.youtube.com/watch?v=I9W-smdTVjA   

10. Mugumogu [Screen name]. (2011, November 11).  Many too small boxes and Maru [Video 

file]. Retrieved from https://www.youtube.com/watch?v=2XID_W4neJo  

11. Schmoyoho [Screen name]. (2011, July 7). Songify This – CAN’T HUG EVERY CAT (now on 

iTunes) – a song about loving cats [Video file]. Retrieved from 

https://www.youtube.com/watch?v=sP4NMoJcFd4 

12. SchnriderYuri [Screen name]. (2013, February 13). Kitten makes a mistake [Video file]. 

Retrieved from   https://www.youtube.com/watch?v=zYELozLuWCc  

13. Belicove, Mikal E. (2013, September 27).  Understanding Goals, Strategy, Objectives and 

Tactics In The Age Of Social [Blog post].  Retrieved from 

http://www.forbes.com/sites/mikalbelicove/2013/09/27/understanding-goals-strategies-

objectives-and-tactics-in-the-age-of-social/   

14. Wildscats Blooper (Keep Your Eye on #89) [Screen name]. (2007, February 9). Firehose 

[Video file]. Retrieved from  https://www.youtube.com/watch?v=OXc5ltzKq3Y 

15. Swift, Taylor.  TaylorSwiftVEVO [Screen name]. (2014, August 18). Taylor Swift - Shake It Off 

[Video file]. Retrieved from https://www.youtube.com/watch?v=nfWlot6h_JM  

16. The Wall Street Journal, U.S. Edition (2008, January 14). Feeling Stumped? Pacing Might 

Help You Clarify Your Thoughts [Blog post]. Retreived from 

http://blogs.wsj.com/informedreader/2008/01/14/feeling-stumped-pacing-might-help-clarify-

your-thoughts/ 

17. Mary Hibbs [Screen name]. (2013, June 22). Mad Hatter’s Disease [Video file]. Retrieved 

from  https://www.youtube.com/watch?v=quA_EdrYLFw  

18. The New York Times [Screen name]. (2014, January 10). China’s Web Junkies: Internet 

Addiction Documentary |Op-Docs | The New York Times [Video file]. Retrieved from  

https://www.youtube.com/watch?v=jqctG3NnDa0 

19. TEDx Talks [Screen name]. (2014, November 14). The Danger of Instant Gratification | Jesse 

Weinberger | TEDxUrsulineCollege [Video file]. Retrieved from  

https://www.youtube.com/watch?v=HXy4eUlkLQQ  

https://www.youtube.com/watch?v=IPoAOXf8RIo
http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-does-it-matter
http://www.psychologytoday.com/blog/smartwork/201004/vision-and-mission-whats-the-difference-and-why-does-it-matter
https://www.youtube.com/watch?v=yJ7-v7xVm3I
https://www.youtube.com/watch?v=m_MaJDK3VNE
https://www.youtube.com/watch?v=I9W-smdTVjA
https://www.youtube.com/watch?v=2XID_W4neJo
https://www.youtube.com/watch?v=sP4NMoJcFd4
https://www.youtube.com/watch?v=zYELozLuWCc
http://www.forbes.com/sites/mikalbelicove/2013/09/27/understanding-goals-strategies-objectives-and-tactics-in-the-age-of-social/
http://www.forbes.com/sites/mikalbelicove/2013/09/27/understanding-goals-strategies-objectives-and-tactics-in-the-age-of-social/
https://www.youtube.com/watch?v=OXc5ltzKq3Y
https://www.youtube.com/watch?v=nfWlot6h_JM
http://blogs.wsj.com/informedreader/2008/01/14/feeling-stumped-pacing-might-help-clarify-your-thoughts/
http://blogs.wsj.com/informedreader/2008/01/14/feeling-stumped-pacing-might-help-clarify-your-thoughts/
https://www.youtube.com/watch?v=quA_EdrYLFw
https://www.youtube.com/watch?v=jqctG3NnDa0
https://www.youtube.com/watch?v=HXy4eUlkLQQ


International Trends in Library and Information Technology. Vol. 1, No. 3, 2014.  Page 58 
 

20. LA Makerspace [Screen name]. (2013, March 22). L.A. Makerspace: Minecraft 3D Printing 

Event [Video file]. Retrieved from https://www.youtube.com/watch?v=LqBQmhDmEec 

21. Doublestink [Screen name]. (2008, February 17). Life is like a mop [Video file]. Retrieved from 

https://www.youtube.com/watch?v=I9W-smdTVjA   

22. Broadway Classixs [Screen name]. (2011, May 19). Alice in Wonderland test footage -

Unbirthday Mad Tea Party - Disney [Video file]. Retrieved from  

https://www.youtube.com/watch?v=ROqlhMEWA70 

23. TEDx Talks [Screen name]. (2014, November 14). Passion – what they didn’t tell you | 

Lamarr Womble | TEDxYouth@Omaha [Video file]. Retrieved from   

https://www.youtube.com/watch?v=2WKKBvPr_D8 

24. ScottBradleeLovesYa [Screen name]. (2014, April 8). Burn – Vintage ‘60s Girl Group Ellie 

Goulding Cover with Flame-O-Phone [Video file]. Retrieved from 

https://www.youtube.com/watch?v=LZY9_Xr5XPA   

25. Rockboy1138 [Screen name]. (2009, December 2). Sports Science: The Science of the 

Scrum [Video file]. Retrieved from  https://www.youtube.com/watch?v=TSc_Gxq1two  

26. Axosoft [Screen name]. (2012, February 20). New Intro to Agile Scrum in Under 10 Minutes 

[Video file]. Retrieved from  https://www.youtube.com/watch?v=XU0llRltyFM 

27. Axosoft [Screen name]. (2012, February 20). New Intro to Agile Scrum in Under 10 Minutes 

[Video file]. Retrieved from  https://www.youtube.com/watch?v=XU0llRltyFM 

28. OK Go [Screen name]. (2014, October 27). OK Go – I Won’t Let You Down – Official Video 

[Video file]. Retrieved from https://www.youtube.com/watch?v=u1ZB_rGFyeU 

 

 

 

 

https://www.youtube.com/watch?v=LqBQmhDmEec
https://www.youtube.com/watch?v=I9W-smdTVjA
https://www.youtube.com/watch?v=ROqlhMEWA70
https://www.youtube.com/watch?v=2WKKBvPr_D8
https://www.youtube.com/watch?v=LZY9_Xr5XPA
https://www.youtube.com/watch?v=TSc_Gxq1two
https://www.youtube.com/watch?v=XU0llRltyFM
https://www.youtube.com/watch?v=XU0llRltyFM
https://www.youtube.com/watch?v=u1ZB_rGFyeU

