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I am in two minds about this book and cannot decide whether I like it or not. First of all, it is
a good and knowledgeable text about managing a library as a service and creating a certain
type of culture that is close to a librarians heart and beneficial to library users.
The book deals with the issues of strategic planning, motivation and reward systems to the
staff, responsibility and accountability of all employees, freedom to make decisions and face
mistakes without creating a blame atmosphere, introducing change and mobilising people
to implement it, developing and sustaining a system of values that would help any library to
achieve its goal and reach its vision. The text is written in a simple language, earnestly and
honestly by the authors who know what they are talking about when they deal with library
management issues. There are cases provided in the text that can instigate interesting
discussions among the readers if they happen to read the book together in a reading circle
or in a classroom. I also liked the structure of the book related to the main components of
service leadership that are nicely introduced at the beginning (p. xi-xvii) and graphically
represented at the end of the book (p. 151). There is a valuable tool for summary and
discussion at the end of the chapters 'Reflections on...' the main issue of the chapter.
So, all in all it would be a very good book for librarians about the main issues of library
management and to some extent about leadership. But leadership and its relation to
management seemed to be left unresolved. I am not talking about the ambiguity of the
suggested term of 'servant leadership', which leaves one wondering if it means leading by
servants (this seems to be the meaning favoured by the authors) or leading of the servants.
Anyway I think that service leadership expressed the idea of the organisation that needs
leadership of the type that the authors write about. This was not a major problem.
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But I was increasingly irritated by the theories presented in the first chapter. They seem to
be built on so many premises and obviously with different interests and perspectives of
their authors. Obviously, this is not the fault of the authors who tried to summarise the
development of the concept and theoretical approaches and have chosen a very reasonable
one themselves. I was surprised to find that many of these approaches seem to be fads or at
least based on very peculiar ideas. Here is one of them: a leadership does not mean you
have followers or lead others, you can be a leader all by yourself. This is an obvious logical
fault. You can be a pioneer following new paths or doing new things all alone, but a leader is
someone who is leading, presuming leading someone. Otherwise, the term looses its sense
distinguishing it from all other words in English language and should not be used. The
authors just mention this position in passing and concentrate on the relationship between
the leader and the follower and that is quite logical, but it would be useful to have some
critical approach to all the theories related and not to present them on the same note. To be
fair, the authors are critical about the early leadership theories, but the same should apply
to the more recent ones.
But there still remains a distinction between leadership and management. The list by Bennis
produced on p. 2 seems to be logical, but not convincing. If we look into different theories
of management and managers, many traits that distinguish leaders are presented in them as
the attributes of good managers. If we look further into the text, we will find that main
issues highlighted in it are actually managerial, be it change or strategic management,
situational analysis or environmental scanning, SWOT analysis or defining the vision of the
service, introduction of accountability or applying a reward system in a fair and consistent
way. Most of leadership skills seem to be taught to managers as communication skills. I
understand that leadership is a necessary attribute of a good manager, so it would be best
to regard this small book as a manual for good management of a service organization.
There is another flaw that should be mentioned here. The book favours one cultural
approach to the leadership - the American one. It seems that the authors are completely
unaware about the fact that leadership is a culturally bound concept and would mean very
different things in France, Finland, and Germany, not to speak of Korea, Vietnam and Japan.
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The change of the leadership concept in time is accentuated in the first chapter, but there is
no mention of the cultural relativity of all leadership theories and perceptions.
As long as the reader keeps in mind that not everything in this book should be taken at the
face value, she can find good use for the professional knowledge embedded in it.
Elena Maceviciute
Professor, University of Borås
August, 2015
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